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Silo mentality is an attitude that is found in 
some organizations; it occurs when several 
 departments or groups within an organization 
do not want to share information or knowledge 
with other individuals in the same organization. 

-
ciency and can contribute to a failing corporate 
culture.
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1.1.1 Das Problem des Silodenkens





Was passiert, wenn Silos entstehen



Warnsignale erkennen







Spezialisierung:

VUCA:



1.1.2 Zusammenarbeit braucht Raum


